Scouts “%"

Medway Towns

Training & Support for You.

An Overview of Adult Training

Please save this email, it has useful info and links for future reference.

In Scouting all adult volunteers have an opportunity to develop their skills and knowledge through
training which helps you to undertake your role effectively and with confidence.

Adult Training is designed to support you as a volunteer, so the training provided is relevant and
tailored to your role. We recognise there may be learning and skills you have gained through your life
experiences, and training is designed to complement these with further opportunities to enhance your
individual skills.

Training is accessible to all, regardless of geography, education, personal circumstances, or special
needs and will also provide you with the opportunities to interact and share experiences with other
volunteers.

Training encourages personal development in a variety of practical skills that are valued by employers
in the workplace. The opportunities available are dependent on your role but they range from skills-
based training such as first aid, risk assessment, safeguarding and public relations through to
experience in leadership, management, communication, organisation, child protection, executive
training, and experience of working with young people.

How it works

Scouting’s Adult Training Scheme is made up of modules that cover each of these different
development areas. It is a UK-wide scheme, so the training you complete in one place will be
recognised in another. There are two parts to each of these modules, learning and validation.



Learning provides the opportunity to gain or improve the knowledge and skills which you need to
develop for your role.

The methods used for learning can involve more traditional styles, such as learning by doing and small
group work, but these are complimented by methods such as courses, workbooks, videos, and e-
learning. This offers flexibility as you can choose the method most suited to you.

Prior learning, knowledge and experience are also recognised as forms of learning and are valued
within the Adult Training Scheme.

Therefor you may not need to complete learning for every aspect of your training. This is especially so
if you can clearly show that you are able to meet the module aims by showing your skills in your
Scouting role through the validation process.

Validation is the process of proving to your Training Adviser (TA) that you can meet the aims of a
module in practice. This can be done through a variety of methods, including your TA seeing you in
your Scouting role, providing evidence such as witness statements or discussing the key content of the
module with your TA. Some e-learning modules are validated automatically through the completion
of an assessment of understanding at the end of the module.

Successful Validation is essential for each module relevant to your role and should always be
something that you do as part of your normal Scouting role and should not generate extra work.

Getting Started

Initially you will need to complete ‘Getting Started’ training, and the following modules are required
depending on your role.

Section Leaders and Assistant Section Leaders need to complete 1, 2, 3, Safety, Safeguarding & GDPR
(General Data Protection Regulations)

Section Assistants - 1, 3, Safety, Safeguarding & GDPR

Managers and Supporters — 1, 2, 4, Safety, Safeguarding & GDPR

Exec Members / Trustees — 1, Safety, Safeguarding, GDPR & Trustee Introduction
Training for all these Modules is available through E Learning.

Mod 1, GDPR, Safety & Safeguarding require the completion of an assessment at the end and you will
need to screen shot or print the certificate. Mods 3 & 4 will require validation by a Training Adviser.



E - Learning
Getting Started e-learning can be accessed using the following links.
Module 1

https://learning.scouts.org.uk/essential/index.html#/

Module 3

https://members.scouts.org.uk/training module/141209 ken14082 mO05 r1166/#/id/co-05

Module 4

https://members.scouts.org.uk/training module/141205 ken14081 mO05 r1157/#/id/co-05

GDPR

https://members.scouts.org.uk/training.../GDPRwithcertificate/

Safety

https://learning.scouts.org.uk/safety/index.html#/

Safeguarding

https://learning.scouts.org.uk/safeguarding/index.html#/

At the end of each module you will need to capture a screen shot, photo or print your certificate and
send it to your TA or the Training Team

Module 2 - Personal Learning Plan

Module 2 is your Personal Learning Plan (PLP), you will formulate a PLP during a one-to-one
session(s) with your TA. This will ensure you undertake the correct training required for your
role and personal development taking into consideration your previous experience and skills.

Alternatively, this can be completed as a self-assessment using our Module 2 e-form.

Section leaders - https://medwaytowns.org.uk/plp

Managers and supporters - https://medwaytowns.org.uk/plpm

Prior learning

Although the completion of the young leaders’ scheme cannot be used as automatic validation for any
modaule, it should be acknowledged and taken into consideration when agreeing the personal learning
plan.

Prior Learning Gained in the Young Leaders' Scheme (FS330094) [PDF]
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Wood badge Training

Completing your PLP

Once you have completed Getting started training you will need to continue working towards
completing your PLP and achieving your Wood Badge. Your TA should cover this when formulating
your PLP, but further info can be found in the Adult Personal File (see below) or at...

https://members.scouts.org.uk/supportresources/4675/learning-
materials?cat=23,223&modulelD=10

Links to further training modules can be found at Appendix A below.

Training should be completed and validated within 3 years of starting your role.

Ongoing Mandatory Training

First Aid — should be completed at earliest opportunity after starting your role and should always
remain current.

Safeguarding — this is initially covered as part of Getting Started Training and should then be
completed every 3 years.

Safety— this is initially covered as part of Getting Started Training and should then be completed every
3 years.

Ongoing Learning

Any further learning that adds to your development and helps your role can be recorded as Ongoing
learning. Over the period of appointment learners are required to complete an average of five hours'
ongoing learning each year.

Manager and Supporter Training

This is structured around six core skill areas of leadership and management.

e Managing your time and personal skills
e Achieving results

e Providing Direction

e Working with people

e Enabling Change

e Using Resources

There are Skills courses available for these and a few independent learning resources to
supplement the courses, links to these independent learning resources can be found at
Appendix B below.
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Support for You

Compass - Compass is The Scouts adult administration site where you can login and update your
personal information, keep track of your training, select your preferences for mailings, and much
more.

https://compass.scouts.org.uk/login/User/Login

Adult Personal File

This is a useful guide to support you with your training, and will help you assess your learning needs,
and has info on each of the modules and validation criteria.

Adult Personal file - Section Leaders

https://members.scouts.org.uk/documents/Bianca/APF%20for%20SL%20April%202019%20Complet
e.docx.pdf

Adult Personal File - Managers and Supporters

https://members.scouts.org.uk/documents/Bianca/APF%20for%20M&S%20-%20Complete.pdf

Module Matrix —a summary of the modules and training scheme.

https://members.scouts.org.uk/documents/Adult Training/ MM%20WEB.pdf

Training Courses

The training scheme is nationally based, but the organisation and delivery of the scheme is local and
the responsibility of each Scout County.

Face to face training courses allow you to meet other Leaders and swap stories and ideas and are
generally genuine fun. Multi Module weekends, and Wood Badge Courses available from County allow
you to select the modules to suit you or offer the opportunity of completing all your training in one

go.
Details of County training courses can be found at -

https://www.kentscouts.org.uk/366

Details of District courses are distributed via email or published on the District Facebook Training Page

https://www.facebook.com/groups/166879400313741/?ref=bookmarks
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Local Training Manager

The Local Training Manager (LTM) is responsible for the overall provision of training in the District and
for ensuring the quality training is delivered. The LTM for Medway Towns is David Wraight

David.wraight@medwaytowns.org.uk

Training Team

The District Training Team aids the LTM with the provision of training, assigning you a TA and
answering any queries or problems you may have.

Training.team@medwaytowns.org.uk

Training Advisers

Most Groups have one or more TA’s (Training Adviser), if your Group does not, we will assign someone
close to your Group. The Training Team will contact you shortly to confirm who your TA is. They will
help you to identify learning needs, support you in completing your learning and validation and should
be your first point of contact. You can also access / send certificates / proof of training or validation
to the TA Team.

Trainingadviser.team@medwaytowns.org.uk

Managers and Supporters require a ‘higher level’ TA (TA Managers &Supporters)

If you have not been assigned a TA within a few days please contact Colin Jones, who is responsible
for assigning TA'’s.

Colin.jones@medwaytowns.org.uk

Line Managers

Your Line Manager(s), i.e. your Group Scout Leader or Assistant Group Scout Leader is responsible for
helping you to complete your training. In some cases, your Line manager may also be your TA.

Scouts Website - https://members.scouts.org.uk/training

The Information Centre

The Scout Information Centre’s team of friendly advisers can answer any of your Scouting questions.
Open weekdays between 8am to 7pm and on Saturdays between 9am to 12 noon.

Phone: 0845 300 1818 or 0208 433 7100 Email: info.centre@scouts.org.uk

By post or in person: The Scout Information Centre, Gilwell Park, Chingford, London, E4 7QW


mailto:David.wraight@medwaytowns.org.uk
mailto:Training.team@medwaytowns.org.uk
mailto:Trainingadviser.team@medwaytowns.org.uk
mailto:Colin.jones@medwaytowns.org.uk
https://members.scouts.org.uk/training
mailto:info.centre@scouts.org.uk

Appendix A

Further Training Links

Several modules can be completed using workbooks & e-learning which can be accessed using the
following links.

Module 5 — e-learning

https://members.scouts.org.uk/training module/scouts-fundamentals-04-06-14/#/menu/m05

Module 11 — Workbooks

https://members.scouts.org.uk/documents/Adult Training/Module11/Module%2011%20Workbook
%20v4.0.pdf

and

https://members.scouts.org.uk/documents/Adult Training/Module11/Module%2011%20Workbook
%20Appendices%20v2.0.pdf

Module 12a — e-learning

https://members.scouts.org.uk/training module/deliver quality programme-16122015/

Module 13 — Workbooks

https://members.scouts.org.uk/documents/Adult Training/Module13/Module-13-workbook-forms-
edit.pdf

and

https://members.scouts.org.uk/documents/Adult Training/Module13/Module-13-workbook-
appendix.pdf

Module 14 - Workbook

https://members.scouts.org.uk/factsheets/Module%2014%20workbook.pdf

Module 15 - Workbook

https://members.scouts.org.uk/factsheets/Module%2015%20workbook.pdf
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Appendix B

Independent Learning for Managers and Supporters

Managing Time and Personal Skills — e-learning

https://members.scouts.org.uk/training module/managing time and personal skills/08072015/

Building effective Teams — video & learning guide

https://members.scouts.org.uk/video/BuildingEffectiveTeams.mp4

https://members.scouts.org.uk/documents/Building%20Effective%20Teams%20Learning%20Guide%
20-%20Editable.pdf

Project Management — e-learning & infographic

https://members.scouts.org.uk/training media/temp/uploads/Managing projects m15 Final a/#/

https://members.scouts.org.uk/documents/Bianca/Leadership%20infographic%20 V6.pdf

Getting the Word Out — e-learning & learning guide

https://members.scouts.org.uk/training media/temp/uploads/Getting The Word Final 030717 a/
#/

https://members.scouts.org.uk/documents/AdultSupport/Gerogina/Getting%20the%20Word%200u
1%20-%20Final.pdf

Planning for Growth — video & learning guide

https://members.scouts.org.uk/video/PlanningforGrowth.mp4

https://members.scouts.org.uk/documents/Bianca/Planning%20For%20Growth%20Learning%20Gui
de.2017.pdf

Leading Local Scouting — e-learning

https://members.scouts.org.uk/training module/leading local scouting/08072015/

Finding, Appointing and Welcoming Volunteers — e-learning

https://members.scouts.org.uk/training module/findappointwelcomvolunteers/08072015/

Keeping, Developing and Managing Volunteers — video & learning guide

https://members.scouts.org.uk/video/KeepingDevelopingandManagingVolunteers.mp4

https://members.scouts.org.uk/documents/Keeping%20Developing%20and%20Managing%20Volun
teers%20Learning%20Guide%20-%20Editable.pdf
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Safeguarding for Managers and Supporters — e-learning

https://members.scouts.org.uk/training module/150424 ken14219 scouts safeguarding final/

Dealing with Difficult Situations — video & learning guide

https://members.scouts.org.uk/video/DealingwithDifficultSituations.mp4

https://members.scouts.org.uk/documents/Dealing%20with%20Difficult%20Situations%20Learning
%20Guide%20-%20Editable.pdf

Supporting the Adult Training Scheme — workbook

https://archive.scouts.org.uk/media/809456/Supporting-the-Adult-Training-Scheme-GMFinal.pdf

Enabling Change — video & learning guide

https://members.scouts.org.uk/video/EnablingChange.mp4

https://members.scouts.org.uk/documents/Enabling%20Change%20Learning%20Guide%20-
%20Editable.pdf

Financial and Physical Resources — video's & worksheet

https://members.scouts.org.uk/video/Makingfinanceworkforus.mp4

https://members.scouts.org.uk/video/BeingaTrustee.mp4

https://archive.scouts.org.uk/media/846302/Worksheet.pdf

Executive Committees and Being a Trustee — e-learning and worksheet

https://members.scouts.org.uk/training media/temp/uploads/20170410 uk-Icel-
403559 scouts executives and management r90/#/

https://archive.scouts.org.uk/media/846305/Executive-Committees-Being-a-Trustee-worksheet-
v1.pdf

Decision Making — workbook

https://members.scouts.org.uk/documents/Bianca/Decsion%20Making%20Workbook%20Final%20F
orm.pdf
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